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It is believed that the USA had already predicted the attack on Pearl Harbor on the
assumption that the USA took their aircraft carrier away intentionally before the attack on
them by the Japanese Army. There is also a theory that the USA allowed Pearl Harbor to
get destroyed by means of encouraging pacifists to participate in the war against Japan. At
that time, the pacifists had opposed the views of the USA government as they were not
patriotic but held the mentality of individualists. They had passion for professional baseball
and they did not want this legendary sport to come to an end. They had preferred watching
professional baseball games than participating in the war.
You can make use of these theories as a cause to motivation for employees who do not work.
Japanese soldiers were ready to die for their emperor whilst American soldiers fought to
defend themselves and their families. The same way the German soldiers fought for Hitler
so did the Japanese for their Emperor. There is a big difference between working for an
authority and working to protect yourself and your family.
The British and the American people both work to overcome difficulties that they might be
faced with. Therefore, outstanding managers make it an obligation to put their employees
in such difficult situations. They assume that ignorance to customers of their co-workers is
acceptable while they dedicate themselves to their own customers. This is also considered a
term of a managerial style ― where managers make their employees fail, feel ashamed and
push them forward so they don’t fail again.
American people held hatred and the war willingness towards the Japanese after the Pearl
Harbour attack. During the world war Ⅱ, the people of London had no choice but to live on
the metro rail whilst being attacked by the Germans. Surprisingly the factory workers
continued to work for 16 hours straight while the British people are supposed to be working
less hours. The reason for this was due to their suffering caused by Hitler. What we learn
from this is that people would work hard if their lives are to be threatened. However you
cannot threaten the lives of your employees because we are not in fight so far.

